
ID Task Name Duration Start Finish Actual Start Actual Finish % Complete

1 Project Kickoff 1 day Thu 2/28/08 Thu 2/28/08 NA NA 0%

2 Receive P.O. 1 day Thu 2/28/08 Thu 2/28/08 NA NA 0%

3 Receive usable CAD data 1 day Thu 2/28/08 Thu 2/28/08 NA NA 0%

4 Receive shrink value 1 day Thu 2/28/08 Thu 2/28/08 NA NA 0%

5 Receive gate information 1 day Thu 2/28/08 Thu 2/28/08 NA NA 0%

6 Mold Design 13 days Tue 3/4/08 Thu 3/20/08 NA NA 0%

7 Concept design 3 days Tue 3/4/08 Thu 3/6/08 NA NA 0%

8 Concept design approval 3 days Fri 3/7/08 Tue 3/11/08 NA NA 0%

9 Preliminary design 2 days Wed 3/12/08 Thu 3/13/08 NA NA 0%

10 Preliminary design approval 1 day Fri 3/14/08 Fri 3/14/08 NA NA 0%

11 Final design 3 days Mon 3/17/08 Wed 3/19/08 NA NA 0%

12 Final design approval 1 day Thu 3/20/08 Thu 3/20/08 NA NA 0%

13 Engineering 17 days Mon 3/17/08 Tue 4/8/08 NA NA 0%

14 Order mold base & steel 1 day Mon 3/17/08 Mon 3/17/08 NA NA 0%

15 Order components 1 day Fri 3/21/08 Fri 3/21/08 NA NA 0%

16 Electrodes 12 days Tue 3/18/08 Wed 4/2/08 NA NA 0%

17 Electrode design 9 days Tue 3/18/08 Fri 3/28/08 NA NA 0%

18 electrode program 3 days Mon 3/31/08 Wed 4/2/08 NA NA 0%

19 Mold Inserts 8 days Fri 3/28/08 Tue 4/8/08 NA NA 0%

20 Insert programming 4 days Fri 3/28/08 Wed 4/2/08 NA NA 0%

21 High speed mill programming 7 days Mon 3/31/08 Tue 4/8/08 NA NA 0%
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ID Task Name Duration Start Finish Actual Start Actual Finish % Complete

22 Wire cutting program 1 day Tue 4/1/08 Tue 4/1/08 NA NA 0%

23 Mold Base 3 days Fri 3/28/08 Tue 4/1/08 NA NA 0%

24 Mold base program 3 days Fri 3/28/08 Tue 4/1/08 NA NA 0%

25

26 Mold Build 36 days Wed 4/2/08 Wed 5/21/08 NA NA 0%

27 Mold Base 12 days Wed 4/2/08 Thu 4/17/08 NA NA 0%

28 Inserts 9 days Thu 4/3/08 Tue 4/15/08 NA NA 0%

29 Electrode cutting 6 days Thu 4/3/08 Thu 4/10/08 NA NA 0%

30 Wire cutting 3 days Wed 4/2/08 Fri 4/4/08 NA NA 0%

31 High speed mill 6 days Wed 4/9/08 Wed 4/16/08 NA NA 0%

32 EDM 7 days Thu 4/3/08 Fri 4/11/08 NA NA 0%

33 Grinding 9 days Mon 4/14/08 Thu 4/24/08 NA NA 0%

34 Polishing 10 days Tue 5/6/08 Mon 5/19/08 NA NA 0%

35 Assembly 1 day Tue 5/20/08 Tue 5/20/08 NA NA 0%

36 Sample material at Mauston Tool 0 days Tue 5/6/08 Tue 5/6/08 NA NA 0%

37 Sample 1 day Wed 5/21/08 Wed 5/21/08 NA NA 0%

38 Initial Sample 3 days Thu 5/22/08 Mon 5/26/08 NA NA 0%

39 Approve / disapprove parts 1 day Thu 5/22/08 Thu 5/22/08 NA NA 0%

40 Tool Corrections if necessary 2 days Fri 5/23/08 Mon 5/26/08 NA NA 0%

41 Second sample 1 day Mon 5/26/08 Mon 5/26/08 NA NA 0%

42 Ship parts to Customer 1 day Mon 5/26/08 Mon 5/26/08 NA NA 0%
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